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Identifying vessels potentially involved in illicit activities 

like smuggling, illegal fi shing, and human traffi cking is 

crucial for maintaining the integrity of the maritime supply 

chain. Deceptive shipping practices can impact everyone 

from shipowners, brokers, fl ag registries, port operators, freight 

forwarders, classifi cation societies, commodity traders, and 

insurance companies.  Awareness of and familiarity with these 

red fl ags is an important aspect of risk avoidance and compliance.

1. Frequent Changes in Flag State: Vessels may repeatedly

change their fl ag state (“fl ag-hopping”) or adopt false fl ags

to hide identity, evade detection, or exploit lax regulations.

Rapid fl ag changes can indicate attempts to launder vessel

identity and create distance from sanctioned activities and

entities.

2. Disabling or Manipulating AIS Transmissions: Ships may turn

off or manipulate their Automatic Identifi cation System (AIS) to

create “dark” periods, making them undetectable. This allows

undetected visits to sanctioned jurisdictions or clandestine

ship-to-ship transfers of prohibited and sanctioned cargos.

3. Irregular Voyage Patterns: Taking circuitous, uneconomical

routes, especially near high-risk or sanctioned areas, may

indicate attempts to avoid scrutiny. Repeated visits to such

areas or nocturnal ship-to-ship transfers can conceal the

cargo’s origin or destination.

4. Unusual Port Calls: Avoiding certain ports or consistently

docking at low-compliance ports may signal evasion of

regulations. Deviations from declared routes or unscheduled

stops could involve clandestine cargo transfers common in

smuggling or illegal fi shing.

5. Opaque Ownership Structures: Registration in jurisdictions

with poor transparency or complex ownership layers involving

shell companies can conceal the ultimate benefi cial owners,

aiding sanctioned entities to operate unnoticed.

THE TOP TEN RED FLAGS
FOR VESSELS ENGAGED IN ILLICIT
ACTIVITIES

6. Registry or Documentation Mismatches: Discrepancies

between a ship’s physical attributes and its registry documents

(e.g., tonnage, length) may indicate falsifi ed certifi cates or

documents, a tactic in illegal fi shing and sanctions evasion.

7. Falsifi ed Documents and Cargo: Altered or forged cargo

documents (manifests, bills of lading) can hide the true nature

or origin of cargo, misrepresenting sanctioned goods. Some

vessels maintain dual documentation to deceive inspectors.

8. Extended Loitering in High-Risk Areas: Ships idling or

drifting near territorial boundaries, shipping chokepoints, or

sanctioned jurisdictions may be awaiting illicit transshipment

operations, a behavior common in piracy or traffi cking zones.

9. Physical Modifi cations to Vessel: Hidden compartments,

altered storage areas, or false identifi ers (e.g., painted-over

names) suggest smuggling activities. Modifi cations can be

detected during physical inspections, such as Port State

Control.

10. Crew Irregularities: Crews lacking proper identifi cation,

incomplete documentation, or exhibiting suspicious behavior

may indicate traffi cking or exploitation. Unusual personnel

changes or evidence of forced labor practices are also red

fl ags.

Culmen International is a member of the Asian Ship Owners 

Association (ASA) and can help navigate these tricky waters by 

providing information and education where necessary. 

SPONSORED CONTENT

By Captain (Ret) Neil Watts, Culmen International LLC
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West is a leading insurance provider to the global 
maritime industry, helping it’s Members take care 
of marine liability risks for shipowners, operators 

and outstanding service.

Commercial 
Integrity

New Club cover for Piracy Protection. 
For more information please contact us at 
westpiracy@westpandi.com or mail@westpandi.com

www.westpandi.com
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Contact details:
Hong Kong Shipping Registry 
Marine Department 
Room 302, 3/F, Harbour Building 
38 Pier Road, Central 
Hong Kong 

Tel: 2852 4421 / 2852 4387 
Fax: 2541 8842 
E-mail: hksr@mardep.gov.hk

Excelling with Innovation 
Navigating through Green Shipping

www.mardep.gov.hk
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Photo: Hong Kong harbour 1997

Partnerships built
on value and trust
The UK P&I Club is a leading provider of P&I insurance
and other services to the international shipping community

ukpandi.com UK P&I Club and UK P&I Club – Japan @UKPandI
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Phase 1 Phase 1 and 2 Phase 2

Robustness of CII as an operational 
energy performance indicator 

Impact or idle and port waiting time Penalization of:
•  Self-unloading and geared bulk carriers
•  Ships navigating in adverse weather
•  Ships using bow thrusters
•  Ships equipped with inert gas generators
•  Ships carrying refrigerated cargo below deck
•  Steam driven LNG carriers
•  Ro Ro cargo and passenger ships

CII reduction factor (Z) for years 
2027-2030

Impact of  short voyages  
the CII reference line

Penalization of cruise passenger ships 
spending time in port 

Impact of CII on ballast voyages 

CII does not incentivise behavioural 

arrival of ships   

Potential overlap with basket of mid-term measures 

Accessibility of CII ratings and IMO DSC 
data beyond parties to MARPOL Annex 
VI 

CII does not address emissions on their full life cycle 

CII does not allow for pooling

Mag2024_2nov_Page.indd   32 3/11/2024   6:24 PM



    33

Mag2024_2nov_Page.indd   33 3/11/2024   6:24 PM



34   

Mag2024_2nov_Page.indd   34 3/11/2024   6:24 PM



    35

TAI CHONG CHEANG STEAMSHIP CO. (H.K.) LTD. 
SUITES 3002-04, 30/F, SOUTH ISLAND PLACE, 8 WONG CHUK HANG ROAD, WONG CHUK HANG, HONG KONG TEL: (852) 2522 5171 

FAX: (852) 2845 9307 WEBSITE: WWW.TCCFLEET.COM
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Navarino is a leading technology company offering complete and sustainable solutions
for maritime, including hardware, software and connectivity. Our company develops
cutting-edge services and innovative IT solutions to bring true value to ship operators
and to create strong, sustainable relationships with a five-star customer experience.

Our global office network consists of a total of 8 branches worldwide, including Greece,
UK, Cyprus, Germany, Norway, Singapore, Hong Kong & the USA, all supporting our
global commercial operations.

We pride ourselves on our people and culture. We encourage innovative thinking,
teamwork, and excellence. Our committed people, our values and ways of working,
create a dynamic, professional, innovative, family and learning oriented environment
which delivers high value and excellence to our customers.

navarino.co.uk

@navarino.technology

THE LEADING MARITIME TECHNOLOGY PARTNER
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Sustainability Sustainability 
at Your Service

navigate to net-zero with our innovation team

The Preferred Flag For Shipowners

勝利之旗、獨樹一幟

enter

香港辦公室
電話:
郵箱
地址: 香港灣仔告士打道42-46號

 捷利中心1002室
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A true global player 
in Maritime Financing

www.ca-cib.com

made solutions and expertise rooted in an in-depth understanding of the market globally. 
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MOMENTUM
WHERE IT MATTERS

ARGENTINA • AUSTRALIA • BRAZIL • CAMEROON • CHINA • COLOMBIA • DR CONGO • CROATIA • ECUADOR • GEORGIA • HONDURAS • IRAQ
INDONESIA • MADAGASCAR • MEXICO • NIGERIA • PAPUA NEW GUINEA • PHILIPPINES • POLAND

Building from a one-country operation
at the Port of Manila in the Philippines, 
ICTSI has pressed forward across 35 years. 
On six continents, currently in 19 countries,
we continue developing ports that deliver
transformative benefits.

All across our operations, we work closely with 
our business and government partners, with our 
clients and host communities: to keep building 
momentum where it matters, in and through 
ports that keep driving sustainable growth.

www.ictsi.com
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The Port of Hong Kong
Handbook and Directory: 
the most reliable guide 
to Hong Kong’s 
port and services 
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